SHARMA SCIENTIFIC LLC

FOUNDER-LED QUALITY & LABORATORY CONSULTING | BUFFALO, NEW YORK

Practical quality support for biotech, diagnostics, laboratories and regulated organizations. Nearly a decade of
laboratory and quality experience, from bench science to operational systems.

THREE WAYS TO ENGAGE

01 QUALITY ADVISORY Quality strategy, QMS roadmaps, documentation priorities, laboratory
workflows, CAPA guidance and scoped fractional support.

02 QUALITY PROJECTS Hands-on SOP development, controlled-document structures, QMS process
mapping, CAPA workflows and laboratory quality improvements.

03 INTERNAL AUDITING Defined internal audits, process reviews, objective findings, gap reports and
corrective-action follow-up; independence assessed before engagement.

A SIMPLE FIRST ENGAGEMENT

Focused Quality Systems Gap Assessment: review one agreed process or documentation area, identify priority
gaps, and deliver a concise findings summary and practical next-step plan. Scope, fee and timeline are agreed in
advance.

WHY WORK DIRECTLY WITH THE FOUNDER

Ritu Sharma combines experience in cancer biology and gene engineering with laboratory operations and quality
management. ISO 9001:2015 certified internal auditor. Clients work directly with Ritu from scoping through
delivery.

HOW ENGAGEMENTS WORK

Discover the challenge - Define scope, deliverables and fees - Deliver practical outputs and handover.

Discuss a project: ritu@sharmascientific.com | sharmascientific.com

Available for defined projects, advisory engagements and appropriate subcontracting opportunities. Experience and credentials
described above are those of the founder; Sharma Scientific was established in 2026. Consulting does not guarantee certification or
regulatory approval.
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